
WILLOW SPRINGS 
FILING 3 HOA MEETING
NOVEMBER 7, 2024



AGENDA

• Financial Status

• Annual Reserves Balance

• Annual Expenses

• Road Project Bids Comparison

• Road Project Cost Comparison

• 2025 vs. 2030

• Financial Options

• One Time Assessment Now – 2025 Project

• One Time Assessment Later – 2030 Project

• Monthly Dues Increase Now – 2030 Project



BUDGET –ANNUAL RESERVE BALANCES



DUES INCREASES OVER PAST YEARS



BUDGET –ANNUAL EXPENSES



BUDGET ANNUAL COSTS



WHAT ROADS DO WE OWN



ROAD PROJECT ALTERNATIVES

• Crack Fill $2,500/event VERY short term maintenance

• Infrared(IR) Repair $15,000/event Short term maintenance

• Sealcoating $72,850/event Intermediate maintenance

• Mill & Overlay $268,000/event Long term maintenance

• Road Reconstruction $1,00,000/event Long term reconstruction



BID COMPARISON – MILL & OVERLAY

• Martin Marietta $371,923

• Brown Brothers $406,381

• 5280 Asphalt $418,209



ROAD PROJECT COST ALLOCATION



ROAD PROJECT TIMING OPTIONS



PAYMENT OPTIONS

• One-time Assessment – June 2025

• $3,750/household due by June, 2025

• Recommending $3,750/household to account for inflation and unanticipated issues

• One-time Assessment – June 2030

• $5,812/household due by June, 2030

• Increase of $2,061/household vs. June 2025 project

• Monthly Dues Increase

• Monthly dues increase to $210/household on January 2025

• Build reserve to cover road project costs in 2030



BOARD APPROVAL

• The Board recommends a one-time assessment due by June, 2025 of $3,750
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